Annual Meeting of the Society of Organizational Behavior

October 4-6, 2002

Atlanta, GA

Welcome
Thanks to you, the members of the Society of Organization Behavior (SOB), we again have an interesting and varied program for our annual meeting.  As you will see, the sessions cover a wide range of topics and use a mixture of formats, including stand-up presentations, interactive panels, and round-table discussions.  To supplement the intellectual stimulation of these sessions, we will venture into the Buckhead area for dining, entertainment, and other activities with our SOB colleagues.  We anticipate a successful and enjoyable meeting, and we hope you do as well!  

As a result of the gracious support provided by the Georgia Institute of Technology and the School of Psychology for our meeting, it will not be necessary to charge members a facilities fee this year.  Please take a moment to thank our colleagues from Georgia Tech during your stay at the SOB meeting.
SOB Planning Committee

Jeff Edwards

Miriam Erez

Ruth Kanfer

Lyman Porter

Neal Schmitt
Location Information

All sessions will be held at the Doubletree Hotel Atlanta Buckhead, 3340 Peachtree Road Northeast, Atlanta, GA  30326 (1-800-TREE or 404-231-1234).  The Doubletree is a deluxe hotel located 19 miles from Hartsfield Atlanta International Airport and in the heart of Buckhead.  It is accessible by Marta (take North Springs station to the Lenox/Buckhead exit and

walk from there – hotel is a 3-minute walk south of station entrance).  The hotel features a 10,000 sq.ft. state-of-the-art fitness facility and health club, and which is complimentary to guests. The hotel also offers a complimentary shuttle service in Buckhead.
For information on dining, shopping, and entertainment in Buckhead, please see the following web sites:
http://www.buckhead.org/
http://www.atlantarestaurants.com/area/buckhead.htm
http://www.bestinatlanta.com/bhfood.html
2002 Society of Organization Behavior Program
Friday, October 4
6:00-8:00 p.m.
Reception: Informal gathering at Beauregard’s, the Doubletree lobby lounge. As participants arrive, they are invited to form groups for dinner at one of the restaurants near the hotel.

Saturday, October 5

8:00-8:30 a.m.
Continental Breakfast
8:30-9:30 a.m.
Session: Active Learning: Enhancing Regulatory Processes, Learning, and Performance

Presenters: Steve W. J. Kozlowski (Michigan State University) and Bradford S. Bell (Cornell University)


Abstract: Work is evolving to become more complex: It is information intensive, it is increasingly structured around teams rather than individual jobs, and it frequently necessitates a capability to adapt to shifting problems and tasks. These ongoing changes in the nature of work, combined with the need to reduce costs, are prompting organizations to promote learning in the workplace by harnessing new computer-based technologies (e.g., web-based training, e-learning, simulation-based training) to provide training that is flexible to employee needs, widely accessible, and available on demand. 

Although this application trend has great promise, these emerging forms of training are largely a collection of emerging technological capabilities, not an instructional strategy per se. The ultimate effectiveness of such systems is dependent on theoretically-driven, research-validated principles that allow the instructional potential of technology-based learning to be leveraged. In particular, because this type of training shifts more of the control and responsibility for learning to the learner, instructional strategies that stimulate self-regulatory processes and adapt to the learner’s characteristics and progress are needed. Such strategies fall under the general heading of active learning techniques.

The presentation will provide an overview of an ongoing research program to address this problem domain. Our research goals are to illuminate cognitive and motivational processes underlying active learning, and to selectively stimulate those processes to enhance learning and performance for complex and dynamic tasks. We will describe the theoretical foundation and research approach, illustrate our work by describing findings and work in-progress, and close by discussing longer-term research objectives and implications of this work for the design of organizational learning systems.
9:30-10:00 a.m.
Session: Motivational Traits in a Nomological Network of Personal Characteristics


Presenter:  Ruth Kanfer (Georgia Institute of Technology)


Abstract: For most of the past 50-60 years, researchers have tended to consider each of the major trait families (cognitive, affective, and conative) separately.  Recent approaches to individual differences, however, have started to emphasize common variance shared across trait domains.  In this talk I will discuss recent empirical work aimed at placing motivational traits in the larger context of cognitive and affective traits, communalities in the context of a small number of identifiable trait complexes, and implications for the integration of trait families for organizational applications.

10:00-10:30 a.m.
Coffee Break
10:30-11:30 a.m.
Session: Asymmetrical Adaptability: Generalizability of Cross-Directional Behavior Shifts in Team Contexts

Presenters: Daniel R. Ilgen (Michigan State University) and John R. Hollenbeck (Michigan State University)


Abstract: Many theories in the area of organizational behavior are contingency theories, and cross-sectional studies supporting contingency theories have often used this evidence to make generalizations about the need for people to adapt their behavioral routines when conditions change. The purpose of this paper is to introduce the concept of  “asymmetrical adaptability” and test the general proposition that adaptability in social systems can only be understood by directly examining both the point of origin and the destination of the adaptation. Using Structural Contingency Theory as an exemplar, with a sample of 66 teams working on a command and control simulator, we replicated the common, cross-sectional contingency finding at Stage 1 that indicated that functional structures perform better within predictable environments, whereas divisional structures performed better within unpredictable environments. However, unlike most tests of contingency theories, in this study, we directly tested whether teams could actually adapt in the manner directly implied by the theory and found evidence for “asymmetric adaptability.” Teams responded well to Functional-then-Divisional shifts, but they reacted poorly to Divisional-then-Functional shifts. We discuss the need to complement the static logic behind many contingency theories with a dynamic logic that explicitly considers the psychological nature of the changes associated with adaptations that move in one direction versus another.
11:30 a.m.- Noon
Session: Antecedents and Consequences of Service Climate in Organizations

Presenter: Benjamin Schneider (University of Maryland)


Abstract: We develop a conceptualization of service firm behavior that begins with the personality of the unit leader and progresses through the leader’s behavior, the service climate s/he creates, the unit customer-focused OCB this climate engenders, and the customer satisfaction and sales that follow.  The model is shown to have validity using structural equation modeling when tested on a sample of supermarket departments.  Analyses also reveal significant multi-level effects showing that in addition to department OCB effects on customer satisfaction, there are store OCB effects on department customer satisfaction, too.  Implications of multi-level, multi-facet mediator thinking and research for understanding customer satisfaction and sales in service organizations are presented.
Noon - 1:30 p.m.
Lunch: Rock Bottom Restaurant & Brewery
1:30-3:00 p.m.
Round Table Discussions: We will have two 45-minute round-table discussion sessions separated by a short break. The discussions will run concurrently within each session.  Participants are welcome to stay at one table or move among the tables.  Participants are also encouraged to propose and facilitate additional topics for either session.

Session 1: 

Topic: Understanding Terrorism Through Organizational Behavior Research


Facilitators: Miriam Erez (Israel Institute of Technology) and Larry James (University of Tennessee)

Topic: The Relevance of Conflict Management Strategies to Hostage Crises

Facilitator: Debra Shapiro (University of North Carolina)

Session 2:
Topic: Addressing Ethical Issues in the Organizational Behavior Classroom

Facilitator: Jeanne Brett (Northwestern University)

Topic: What Do We Know About Why and How Cultures Change?
Facilitator: Miriam Erez (Israel Institute of Technology)
3:00-3:30 p.m.
Coffee Break
3:30-4:15 p.m.
Session: Motivation Issues II


Presenter: Robert D. Pritchard (Texas A&M University)


Abstract: This session will continue the guided discussion on motivation held last year.   Bob Pritchard will moderate a discussion with all SOB participants. The discussion will examine the following questions: What is motivation?  If it is the amplitude (effort), direction, and persistence of behavior, is anything about behavior not included in the construct of motivation?  Put another way, what is the difference between describing motivation and describing behavior?
4:15-5:00 p.m.
SOB Business Meeting: Agenda items include: (a) selection of new members of SOB organizing committee to replace outgoing members (Neal Schmitt and Miriam Erez); (b) nominate new SOB members; (c) review attendance records and discuss implications for continued SOB membership; (d) select the site for the next meeting; and (e) discuss the future of SOB.

5:00-6:00 p.m.
Break: Time for SOB participants to relax, exercise, and otherwise prepare for the evening festivities.
6:00-9:00 p.m.
Dinner: SOB participants can choose from selected restaurants in the Buckhead area.  Reservations will be made advance to accommodate a group at each restaurant, with group size adjusted in response to participant wishes.
Sunday, October 6

8:00-8:30 a.m.
Continental Breakfast
8:30-9:30 a.m.
Session: The Assessment Center House is Falling: We Need New Infrastructure


Presenters: Charles E. Lance (University of Georgia)


Abstract: Twenty years of research indicate that assessment center (AC) post-exercise dimension ratings (PEDRs) fail to demonstrate construct validity when assessed in a quasi-multitrait-multimethod (MTMM) framework.  Recent research suggests, however, that there may be nothing wrong with AC architecture after all, but rather (a) researchers may have framed the construct validity question too narrowly, (b) ubiquitous “exercise effects” appear to represent cross-situational specificity in performance, not method bias, and (c) exercises might be more appropriately viewed as work samples instead of mere opportunities for candidates to display behavior relevant to performance dimensions.
9:30-10:00 a.m.
Session: Prediction of Academic Success Using Biodata and Situational Judgment Inventories

Presenter: Neal Schmitt (Michigan State University)


Abstract: Reconsideration of the use of traditional college entrance exams in California and elsewhere has stimulated a consideration of alternate measures of student success and predictors of student adjustment and academic success. Development and validation of situational judgment and biodata measures developed to reflect a broad range of student outcomes is reported. Incremental validity over the SAT/ACT and Big Five personality measures are substantial and should be practically useful. Concerns about the use of such measures in a high-stakes measurement situation remain.
10:00-10:30 a.m.
Coffee Break
10:30-11:30 a.m.
Session: Emotions and Job Performance


Presenters: Russell Cropanzano (University of Arizona), Robert Lord (University of Akron), Howard Weiss (Purdue University)


Abstract: Recent years have witnessed a burgeoning literature on emotion and work behavior. This goal of this panel discussion is to explore and consider the implications of this research for employee job performance.  In keeping with the richness and diversity of the emotions literature, the presenters will consider the issue from three inclusive perspectives – emotions as states, emotions as traits, and an integration of emotion with contemporary thinking on information processing and work motivation.
11:30 a.m.- Noon
Session: The Past, Present, and Future of Organizational Behavior and Human Decision Processes

Presenters: Jeffrey R. Edwards (University of North Carolina) and Daniel R. Ilgen (Michigan State University)


Abstract: Organizational Behavior and Human Decision Processes was founded by Jim Naylor, who also initiated SOB.  In recent years, OBHDP has undergone two editorial transitions, one in which Dan Ilgen became editor after a 13-year term as associate editor, and another when Jeff Edwards became editor after a 3-year term as associate editor under Dan’s editorship.  These transitions have provided the opportunity to reassess the mission and direction of OBHDP. In this session, we will present data regarding publication trends in OBHDP and how the journal is perceived by its constituencies.  We will then use the mission statement developed under Jeff’s editorship to facilitate a discussion of the direction and future of the journal.
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